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PARISH UPDATE OVERVIEW 
 
The 2020-2021 Parish Update describes the core activities and highlights of the parish ministries 
at Holy Infant. These achievements support the long-term objectives of parish commissions.  As 
each ministry is part of a larger parish commission, the achievements and objectives of a 
ministry serve to meet the larger objectives of its respective commission. For example, the Faith 
Development for Children ministry is part of the larger Faith Development commission. As such, 
the accomplishments and goals of the Faith Development for Children ministry support the 
larger objectives of the Faith Development commission that are guided by the Holy Infant Long-
Term Strategic Plan.  
 
For more information about the long-term objectives and successes of each parish commission, 
see the Holy Infant Long-Term Strategic Plan at www.HolyInfantChurch.org. 
 

http://www.holyinfantchurch.org/
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PARISH UPDATE SUMMARY 
Holy Infant has many Faith Development, Liturgical, and Financial achievements to celebrate 
over the last 12 months that would not be possible without the support of our parish family. 
 

Achievements to Celebrate 
July 1, 2020 – June 30, 2021 

 
• Holy Infant self-publish a memoir, A Half Century at Holy Infant: 50 Years of Memories 

from the People of the Parish. Over 60 households contributed 85 stories for the book.  
• Ministries within Faith Development made a huge pivot this year in offering both in-

person and virtual options for formation at all age levels.  We were able to cater to the 
needs of our parish community during a time of global crisis.  

• DeSales Service Works Youth Retreat continued as a hybrid retreat this year, diving 
deeper into Salesian Spirituality, the importance of serving our local community in need, 
and developing faith-filled friendships along the way.  

• JYM and TYM made new parish and community partnerships for living out Matthew 25, 
and serve others on a monthly basis.  

• 15 teens celebrated the Sacrament of Confirmation in September 2020, and an additional 
11 teens prepared for and celebrated the Sacrament of Confirmation in May 2021.  

• 10 children received First Eucharist in September 2020, and an additional 19 children 
prepared for and celebrated the Sacraments of Reconciliation and Eucharist in May 2021.  

• Preparations continue as we plan to offer a Level 1 of Catechesis of the Good Shepherd 
in Fall 2021.  The wall between St. Margaret Mary Aviat and St. Jane de Chantal rooms 
was removed to create a larger atrium space for this Montessori-based formation 
program. 

• Holy Infant young adults remain active in the Durham/Chapel Hill Catholic YA 
community, including using gifts and talents to help Catholic Charities DCFP reopen 
during the pandemic, and co-hosting events for growth in faith and fellowship.   

• Both adults and teens came together in small group formats for prayer, book/movie 
discussions, and fruitful dialogue on Addressing Racism.  

• Through the Sacrament of Baptism, 17 children were welcomed into the Catholic faith & 
parish community this year.   

• Adult Faith Formation opportunities included Bible Studies (The Gospel of 
Matthew and The Passion and Resurrection Narratives), a Study of Fratelli Tutti – On 
Social Friendship, a Praying with St. Francis de Sales series, parish subscriptions to 
online learning (Franciscan at Home and Formed.org)  

 
• Covid-19 regulations are ongoing.  
• Social Justice initiatives focused on affordable housing and evictions, criminal justice 

reform and addressing racism. 
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• Over 4500 lbs of fresh produce were shared from the Food Justice Garden. This includes     
produce harvested from the garden and the donations from our community “Lettuce 
Pray”.  All was donated to local food pantries. 

• Yarn ministry partnered with the online Share Your Christmas event to collect socks, 
underwear and other warm items and donated the items and $1500 to communities in 
need.  

• Meals on Wheels adapted to the pandemic and is delivering food only on Mondays (5 
meals for the week) until further notice. 

• Donations from the Charity and Justice Fund allowed the parish to continue providing 
dinners at Families Moving Forward and Urban Ministries. 

• In February, parishioners began to donate non-perishable items again for a dinner at the 
Urban Ministries shelter. Sign-ups are online with contact-free drop off at the Holy Infant 
parking lot.  Ministry volunteers collect the food from cars and transport it to the shelter 
that week.    

• Holy Infant parishioners donated nearly 4,000 pounds of food and $700 in three hours to 
support the Durham Community Food Pantry. 

• The 2021 Durham CROP Walk was held virtually again and kicked off April 10. Our 
donations this year, as in years past, exceeded our $1,500 goal. 

• Safety protocols were established to enable attending masses on both Sunday morning 
and Saturday evening.  This have been updated throughout the pandemic. 

• Flu shots and bloods donations were made possible for parishioners. 
• Golf members raised $650 for local charities. 
• A HIHMM (Health Minute Ministry) was added to the Connector with medical 

information. 
• With the help of the Knights of Columbus, three food drives were held during this time 

period to benefit the food banks. 
• A Knight’s Corner was added to the Connector with information of services. 
• Fish “Frydays” were held on the Fridays in Lent. 
• Eucharistic ministers were able to connect with their parishioners in nursing homes via 

phone and virtual meetings.  
• “Caring Conversations” were made to each parishioner during the pandemic. 
• The Stephen Ministry has grown to four leaders and twenty ministers. 
• Prayer groups have met virtually and added a few new members. 
• 120 lap pads were purchased by the Servants of God group and given to various nursing 

homes in need.  

 
 
PARISH PASTORAL COUNCIL (PPC)  
 

Mission  
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To cooperatively plan with the pastor the means to carry out the message of the gospel of 
Jesus Christ, as embodied in the parish mission statement.  

 
Core Activities  
• Prayerfully and thoughtfully bring concerns that affect the whole parish community 

for consideration by the pastor. 
• Provide guidance on pastoral matters by assisting the pastor in researching issues as 

well as making and implementing decisions.  
• Provide oversight for the parish planning process inclusive of the development, 

implementation, monitoring and evaluation of the Long-Term Strategic and Annual 
Plans. 

• Collaborate with the pastor to identify, introduce and coordinate new initiatives. 
• Provide consistent communication between parishioners, the pastor and the PPC. 

 
Highlights from Last Year (2020--2021)  
• Suggested and supported alternative activities to keep the parish engaged during the 

pandemic. 
• Supported and guided the COVID-19 task that oversees safety of all events during the 

pandemic.  
• Worked on details of a thank you memorial wall for parishioners who pledged to the 

new church.  
• Reviewed and revised New Parishioner Orientations. 

o General meeting format 
o Ministry tri-folds 
o Development of a video 

• Completed Fireside chats for the year, many of which were held virtually due to the 
ingenuity of the Pastoral Council.  

• Increased the visibility of the PPC to the parish by instituting a report to the parish 
after each PPC meeting conducted by PPC members via the Connector.  

• Reviewed and revised the roles of the parish council members.  
• Reorganized the commissions, such that the planning commission is a committee 

within the PPC, and the Stewardship Commission is under review. 
• Monitored the progress of the new building.  
• Participate in the Consecration of the new church and celebrate its opening.  

 
  

 
Goals for 2021-2022 

• Inform parishioners about the impact of parish contributions to various initiatives 
and programs (e.g. second collections, Bishop’s Annual Appeal (BAA), Share 
Your Christmas, etc.) and other charitable contributions in order to provide 
accountability to donors and increase participation. 

• Hold a parish information session to discuss the Long-Term Strategic plan and 
review the accountability report. Also presented an update on the new building 
plans and contributions 
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•  Continue active input of PPC in parish leadership by weighing in prior to the 
implementation of major commission initiatives 

o Commission chairs proactive in assessing the direction of their 
commission.  

• PPC more active in bringing forward concerns of the parishioners (attentive 
listening) 

• Initiate Meet the Council Opportunities 
• Create, initiate and oversee Parish welcome back activities as the pandemic 

decreases.  
o Parish 50th Anniversary Events and Activities 
o Parish wide celebration organized by the Filipino population 
o Hold memorial mass to celebrate those who lost their lives during the 

pandemic.  
o Begin an annual anniversary mass marking the end of the pandemic  
o Initiate the Salesian Recognition Awards 
o Parish-wide “Living Signature”  added to the new building.  

• Initiate the next round of fireside chats.  
• Participate in Parish Catalyst. 

o Work to make commissions more vibrant and idea oriented.  
o All commission work on recruitment of people to ministries. 

 
Planning Committee 

Mission 
To evaluate existing plans and resources.  To formulate long term (strategic) and 

annual (operational) plans based on the mission of the parish.    
 
Core Activities 
• Compile and edit annual plans for each commission. 
• Involve the entire pastoral council in review and editing pastoral plan.  
• Coordinate the finalization of the plan with the Parish staff. 
• Ratify the final plan 
• Ongoing assessment of plan at regular council meetings.  
• Evaluate success of meeting goals of the plan.  
• Compile and edit the long term strategic plan.  

 
Highlights from Last Year (2020-2021) 

 
• Implemented the current year’s plan at the beginning of the council year- Sept 

2021.  
• Activity significantly altered by the Covid-19 Pandemic  

 
Goals for 2021-2022 

 
• Evaluate the need for a planning commission 

 



Page | 7  
 

PARISH FINANCE COUNCIL (PFC) 
Mission 
To assist and advise the pastor regarding the development and management of parish 
financial resources to fulfill our responsibilities as Christ’s financial stewards. 
 
Core Activities 
• Review and assist the pastor and staff in developing and maintaining a fiscally 

responsible budget. 
• Participate with the teams developing facility plans and work to provide financial 

guidance on these issues. 
• Promote participation and enhancement in all forms of offertory, with particular 

emphases in the E-Giving program.  
 

Highlights from Last Year (2020-21) 
• Continued assistance, promotion and fulfillment of the We Remember You capital 

campaign to the parish. 
• Reported monthly Stewardship of Treasure in the bulletin and through the Connector. 
• Received approval on continually updated and revised construction budget and 

planned loan for the new church with the diocese.  
• Maintained a strong financial plan even during this year of COVID-19 through the 

hard work of our wonderful staff and generous parishioners. Regular ongoing 
operation contracts were reviewed and renegotiated where possible to reduce 
expenses. Total reduction of approximately $40k was accomplished. 

• E-Giving increased by 34% during this past year of the pandemic. 
• Engaged an architecture firm to review and provide a high-level plan for renovation 

of the old church into a faith and fellowship center. 
 
 

Goals for 2021-2022 
• Continue to look for ways to reduce operating costs. 
• Continue promotion of e-Giving. When things open significantly, we will promote 

this after masses to encourage even greater participation. 
• Promote collections for debt reduction/mortgage payments for the new church.  
• Develop a strategic plan with the Renovation Pledge Team to generate pledges for the 

renovation effort targeted specifically to those who previously declined to make a 
pledge, pledged previously, and new parishioners. 

 
 

PLANNING AND OPERATIONS 
Mission 
To fulfill certain parish administrative and operational needs in accordance with the 
guidance provided by the Parish Pastoral and Finance Councils in liaison with Parish 
Administration. 

 
Collection Counters  

Mission  
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To precisely and confidentially tabulate, record and deposit offertory and other 
collections.  
 
Core Activities 
• Tabulate the weekly offertory and special collections.  
 

Communications Committee 
Mission  
To develop and maintain a coordinated program of communication forums that 
will serve to inform, educate and guide our parish, conveying a message of 
inclusion and outreach to all.  
 
Core Activities 
• Document the general capabilities of and usage guidelines for parish 

communications platforms. 
• Define and prioritize specific enhancements that are required for existing 

platforms. This includes assessing the availability of new platforms and 
determining the needs for new platforms to enhance communications within 
the parish. 

• Develop general and targeted communications strategies that provide 
guidance for reaching the general parish population as well as targeted groups 
with specific interests. 

 
Highlights from Last Year (2020-2021) 
• Created special web pages to facilitate communication on emerging issues 

during the past year: COVID-19, Addressing Racism, Fratelli Tutti  
• Created Get Involved interactive forms on ministry pages to provide new and 

existing parishioners a “next step” to participate in ministries at Holy Infant.  
• Recruited a team of parishioners to help photograph building project.  
• Updated parish on the building project by maintaining Construction Updates 

page on the website with video, photo and stories that highlighted the progress 
and building features.   

• Facilitated the production of the Holy Infant at 50 parish memoir with Leanne 
Woodward and a team of parish volunteers.   

• Used Constant Contact to increase social media presence and staff access to 
social media posting.   

• Helped design and implement an online portal for Mass intention requests.  
• Managed and maintained Mass signups to ensure accurate and timely contact 

tracing in the event of a positive COVID case.  
 
 
Goals for 2021-2022 
• Monitor, manage and troubleshoot new livestream and digital signage 

equipment in new church.  
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• Continue to recruit a team of dedicated communication volunteers to assist 
with the growing technology, photography and videography needs of the 
parish.   

• Continue to research new products to enhance and streamline parish 
communications.   

• Continue to codify editorial standards for public parish communications 
 

Maintenance Committee 
Mission 
To efficiently, economically, and in a timely manner, attend to the maintenance 
needs of the buildings, facilities and grounds in order to ensure that they serve the 
needs of the Holy Infant community.  
 
Core Activities 
• Support the parish staff and the physical needs of the church facilities with 

maintenance activities, small projects and planning. 
• Conduct work days as necessary for committee projects. 
• Hold committee meetings as needed. 

 
 
 

Facilities Development Committee  
Mission  
To manage the design and development of parish facilities that adequately meet 
future needs for worship, gathering/hospitality, faith development and other 
parish activities. 
 
 
Core Activities 
• Continuously assess the parish’s current and future use of facilities and 

identify any unmet needs. 
• Manage the development of a master plan for facilities 
• Oversee any facility improvement projects that the parish undertakes.  
 
Highlights from Last Year (2020-2021) 

• Remained within budget except for late additions by the City of Durham 
for work on Hwy 54. 

• Completed construction of the new church in May 2021. 
• Secured permit to complete road work. 
• Received stocking permit in May 2021. 
• Completed construction of sections 1 and of the columbarium with 

remaining four sections on order. 
o 73 niches sold as of 5/6/21. 

• Managed budgets allow for additions of Stations of the Cross and Statutes 
that were not originally planned. 
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• Refurbished and relocated stained glass windows from original church to 
the new chapel. 

• Refinished and resized pews from original church for use in the new 
chapel. 

• Plans are in process to move appropriate liturgical items from old church 
into the new chapel. 

• Movement of liturgical items from old church into storage areas of new 
church with a complete inventory. 

• Upgraded the air handling system with bi-polar ionization capability to 
better filter out dust, bacteria, and viruses. 

• Completed landscaping including landscaping on the berm between HI 
property and the Woodcroft neighborhood. 

• Upgraded security system on campus. 
• Upgraded IT infrastructure for the new church and campus. 
• Added sidewalk along Southpark Drive for the convenience of 

surrounding neighbors. 
• Tours given consistently to heighten and maintain interest in the new 

church. 
• Tise-Kiester completed a conceptual design for renovation of the original 

church with a high-end estimation of $4.2 million. 
 

Looking Ahead (2021 – 2022) 
• Occupancy of the new church by June 26, 2021. 
• Complete construction of remaining four sections of the columbarium. 
• Parishioners to place their “living signature” on the project by adding 

landscaping in the columbarium and in front of the new church. 
• Strategize implementation of the conceptual design for the renovation. 
• Maintenance of new landscaping by newly established Environmental 

Care Team with recommendations for future landscaping. 
• Furnish the family room and playroom in the new church.  
• Seek funding for the purchase of an organ for the new church. 
• Complete artwork in the baptismal font. 

 
Office Volunteers 

Mission 
To integrate the administrative skills and talents of volunteer parishioners with 
those of the parish staff, commissions and ministries to assist in accomplishing 
one-time or periodic tasks.  
 
Core Activities 
• Help parish staff during the weekdays. Tasks might include answering phones, 

filing, making copies and preparing mailings. 
 

 
STEWARDSHIP COMMISSION 
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Mission  
To make Holy Infant the most vibrant community it can be, all members must embrace 
stewardship.  Openness to stewardship allows us, with faith and gratitude, to know in our 
hearts that all we have is a gift from God and to consistently and willingly share all those 
gifts.  Giving freely of time, talent and treasure defines who we are and is a necessary 
role for everyone in our faith community. 
 
The Stewardship Commission’s goal is to communicate to the parish that active 
involvement in parish ministries and groups is a return of the many gifts we have been 
blessed with by God. The commission encourages parish members to become good 
stewards through sharing of their time, talent and treasure.   
 
The Stewardship Commission partners with the Finance Council to encourage sharing of 
treasure and encourages all parishioners to become involved in the ministries, councils, 
committees and programs that make our parish vibrant.  

 
Goals for 2021-2022 
• Work with pastor to re-define and rebuild this commission.  

 
FAITH DEVELOPMENT COMMISSION 

Mission 
The Faith Development Commission helps to discern the faith development needs of 
Holy Infant parishioners at all stages of faith life. It helps set goals and objectives to 
ensure this development. The purview of this commission is the Rite of Christian 
Initiation of Adults (RCIA), all sacramental preparation, and the faith formation of all 
members of the Holy Infant community at every stage of Christian life.   
 
Faith Formation for All Generations: Multi-Generational Formation 

Mission 
To promote the core values or life-long learning and multi-generational formation 
in our overall faith formation process. This catechetical process aims toward 
growth in the many dimensions of Christian discipleship: knowledge of the faith, 
liturgical life, moral formation, prayer and belonging to community and 
missionary spirit. 
 
Core Activities 
• Sponsor monthly multi-generational faith encounters for people of all ages to 

bring seniors and younger generations together. 
• Provide opportunities for parent-child formation and collaboration during 

children’s faith development program. 
 
Highlights from Last Year (2020-2021) 
• Due to COVID-19, our traditional structure for multi-generational events was 

focused on a small cohort of families with children ages 5-11 (family 
formation).  Details related to these goals can be found under the Children 
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(ages 3-10) subheading for Faith Development.  As restrictions begin to relax 
in the coming fiscal year, we will reevaluate how to integrate the family 
formation curriculum to include parishioners of all ages and stages.  
Subheading and goals to remain intact.  

 
 

Goals (for 2021-2022) 
 
• To plan, implement and evaluate monthly multi-generational events that focus 

on a particular aspect of our Catholic faith.  
• To implement a consistent structure including day of week, timeframe, and 

inclusion of Mass for each formation session. 

 
Adult Faith Development 

Mission 
To provide opportunities for adults to grow in their knowledge of scripture, 
tradition and church teachings. To discover the spirituality of everyday life and to 
embrace faith formation as a lifelong process. 

 
Core Activities 
• Provide opportunities for study and growth in Salesian spirituality. 
• Provide formation/catechist training. 
• Provide annual spirituality and study series. 
• Sponsor enrichment events for more in-depth study of faith formation topics. 
• Sponsor Little Rock Scripture Study. 
• Sponsor Awakening Faith Series for inactive Catholics. 
• Host a marriage enrichment event. 
• Provide adult Confirmation preparation. 

 
Highlights from Last Year (2020-2021) 
 
Outcome: more than 75 adults participated in various Adult Faith Formation 
Group activities: 
 
• Bible study: Little Rock Scripture: commentary, study and reflection 

questions, prayers, and online lectures 
o Gospel of Matthew Part II 
o  Gospel of Matthew Final Part 
o The Passion and Resurrection Narratives of Jesus 

 
• Addressing Racism:  small group talks about seeking to reclaim the God-

given sanctity of each person’s inviolable human dignity. 
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• The Fratelli Tutti Dialogues: small group conversations and reflections about 
the recently released encyclical from Pope Francis: inviting the Church to live 
out the call to universal fraternity and social friendship. 
 

• JustFaith: small-group program that helps people deepen their 
faith, invite learning, and inspire action around contemporary social issues. 

o Part I Biblical Response to Poverty 
o Part II A Solidarity Response to Poverty 
o Part III A Justice Response to Poverty  

 
• Praying with St. Francis de Sales during Lent:  prayer/study group: helping 

parishioners to seek union with God during the affairs of this world, lead a life 
of virtue, and grow in awareness of the presence of God in the world. 
 

• Introduction to Fratelli Tutti: staff reflections were provided, and Fratelli Tutti 
Webinar by Catholic Apostolate Center advertised (parish wide introduction 
to Pope's Encyclical Letter: Fratelli Tutti) 
 

• Supplementary Adult Formation:  
o The Search on FORMED.org (parish subscription), faith formation 

video series, in which parishioners were invited to watch, and to 
provide their reflection and/or questions.  

o The Search Lent 2021 (parish wide subscription): The Life You Were 
Made For: parishioners were invited to dive deeper into how to use 
their faith via small groups during The Search LIVE show 

o Weekly web links sent via Connector for Advent/Christmas Season 
prayer, illustration, and a reflection on the Sunday Scripture.  

o Advent Preparation: Little Blue Books & Word Among Us distributed 
to parishioners. 

o The Little Black Book for Lent reflections were distributed. 
o The Heart of Mary retreat (May 7-9) - the Catholic Conference Center 

in Hickory, NC  

 
  

GOALS for 2021-2022 
• Provide opportunities for study and growth in Salesian spirituality, including a 

10-day at home retreat- Lift Up Your Heart – based on spirituality of St. 
Francis DeSales  

• Provide formation/catechist training. 
• Host a Parish Mission with guest presenter  
• Provide a Little Rock Scripture Study  
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• Promote online faith and evangelization resources for personal and group 
formation 

• Hold a Morning Retreat on Mary Magdalene with guest presenter Olivia 
Woodford (TBD) 

• To evaluate the best methods of delivery for formation (i.e. live sessions, 
virtual sessions, recorded content, small groups etc.) 

Faith Development for Youth (grades 9-12) - TYM 
Mission 
To empower young people to live as disciples of Jesus Christ in our world today; 
to draw young people to responsible participation in the life, mission and work of 
the Catholic faith community; and to foster the total personal and spiritual growth 
of each young person. 

 
Core Activities  
• Plan, facilitate & evaluate weekly small group formation sessions (2/month) 
• Plan, facilitate & evaluate monthly large group TYM Sessions  
• Support multi-generational activities; annual Vacation Bible Camp 
• Facilitate periodic service activities in collaboration with community partners 
• Host periodic social activities 
• Participate in Deanery/Diocesan activities; promote participation in national 

conference  
• Plan, facilitate & evaluate retreats including fall, spring & DSW youth 
• Support Sacrament preparation for Confirmation candidates 

 
 

Highlights from Last Year (2020-2021) 
 
Outcome: an average of 43 teens participated in various TYM Faith Formation 
activities: 

 
• Virtual Vacation Bible Camp:  TYM’s resiliency, adaptiveness and 

dedication made this camp a virtual reality for many children. Basically, 
TYM helped film nearly all the VBC content, and they helped live-streamed 
the Rocky Railway Sing and Play Express, the song, dance, and skit-filled 
introduction to each day. So, TYM had to “be bold” because filming was 
new to them! (https://holyinfantchurch.org/news/virtual-vbc-jesuss-power-
pulled-us-through)  
 

 
•  TYM Small Group Formation Topics:  

o The Quest, Our Christian Identity, Uniquely Catholic, Faith & Music, 
The Mass, Introduction to Scripture, Communion of Saints, 
Introduction to Laudato Si: Caring for our Common Home, Vocations 
(Guest speakers Sr. Mary Jo, Seminarian Nicolas, and Deacon Kevin), 
The Sermon on the Mount: Formula for Lasting Joy, Women and the 

https://holyinfantchurch.org/news/virtual-vbc-jesuss-power-pulled-us-through
https://holyinfantchurch.org/news/virtual-vbc-jesuss-power-pulled-us-through
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Church, Sacraments of Service to Communion, Called to Serve, Study 
on The Good News of the Holy Spirit (Acts of the Apostles), Coping 
with our Experiences & Feelings  

•  TYM Service Events:  
o Helped make Thanksgiving Kit for Catholic Charities 
o  Provided Study Buddies + Tutoring for young HI Parishoners. 
o  Created more than 40 cards for our parishioners who are sick & 

homebound with a sweet message of joy, comfort, and peace. 
o Packed Diapers for donation to Families Moving Forward 
o Planted tress via the Durham Beautiful Tree p Forest Hills Community 

Park 
o 125 Valentine’s Day bags were packed for Durham Community Food 

Panty  
o Participated in Holy Infant CROP Walk Team, to raise awareness of 

hunger and help end it.  
o Helped make Birthday Kits for clients/families at Durham Community 

Food Pantry 
 

• Three-day DSW Youth Retreat included community service and Salesian 
spirituality.  

• Teen Leadership: youth board met on a regularly, to help plan and help host 
TYM activities. 
 

• TYM Supplementary Formation:  
o Virtual Rosary on JPII’s feast day 
o  Gaming night and return on snack + chat  
o Trivia Night hosted by a Youth Board leader 
o TYM supplied the music for Children Virtual Prayer Service 
o MLK Jr. Day prayer & movie reflection (Peace & Justice) 
o Snack and Chat 
o Ice Cream Social: school / faith formation year welcoming activity 
o Addressing Racism Series + Movie Night. 
o End of Year Outdoor Movie Night (at HI) 

 
• TYM related activities: 

o Established consistent small/medium sized (mixed age/gender) groups 
that met twice a month, in addition to once-a-month large group hybrid 
TYM sessions 
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o Established a consistent youth leader paired teaching rotation that 
allowed for effective and efficient planning sessions and focused in on 
pertinent content during full youth leader meetings.  

o Established a new community service partnership with Durham 
Community Food Pantry (Catholic Charities), Keep Durham Beautiful, 
Families Moving Forward 

o Welcome 3 guest speakers (all from the Diocese of Raleigh) during 
our Vocations Awareness session (Seminarian, Deacon, Sister) 

o Continued promotion of TYM Youth Leadership Board with 
consistently scheduled meetings; YB teens helped with decision 
making and planning their annual session for 3/21 (leisure and faith)  

o New community partnerships established with Families Moving 
Forward and Keep Durham Beautiful.   

 

Goals for 2021-2022 
 
• To continue to seek more effective, time efficient means of curriculum 

building 
• To welcome x 1 guest speaker per year on pertinent topics that effect teens 
• To implement Speaking to Sparrows group for female teens in TYM 
• To promote increased faith-based conversations between parents & teens; 

parents & youth leaders 
• To promote retention of teens post-Confirmation in both TYM & 

involvement in the liturgical life of the church by initiating a Sunday 
evening Mass  

• Welcoming rising 9th graders to TYM with letters written to them by the 
active TYM members. 

 
Faith Development for Youth (grades 6-8) - JYM 

Mission 
To provide a catechetical process for youth, grades 6-8, that aims toward growth 
in the many dimensions of Christian discipleship: knowledge of the faith, 
liturgical life, moral formation, prayer, belonging to community and missionary 
spirit. 

 
Core Activities 
 Plan, facilitate, and evaluate regular Sunday afternoon JYM sessions. 
 Participate in Deanery / Diocesan middle school events. 
 Sponsor service projects. 
 Host social events. 
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 Support multi-generational activities 

 
Highlights from Last Year (2020-2021) 

 
Outcome: 21 6th – 8th graders registered and an average of 15 participated in 
various JYM Faith Formation activities: 
 
• Formation Topics: 

o Vessels and Vestments: Weird Things You See at Mass, and When 
Heaven and Earth Talk with Each Other: The Liturgy 

o Jesus in a Tiny Piece of Bread: The Real Presence, and Love in 
Action: The Works of Mercy 

o Vocations: How is God Calling You? (guest speakers Sr. Colleen 
O'Toole and Sr. Kelly Williams) 

o Prayer Series: Why Do I Need to Pray? How Do I Pray? 
o Prayer Series: What Difference Does, and What is God Does Not 

Answer My Prayers? 
o Hike and prayer at Hollow Rock Nature Preserve 

 
• Service Event:  

o Trunk or Treat Candy Bagging: JYM bagged candies for Parish 
Halloween event, and helped plan and host it for children in the parish. 

o Gardening at the HI Food Justice Garden  
o Boxes were filled with non-perishable food and donated to the food 

pantry. 
o JYM collected donated more than 100 books to the Durham 

Community Food Pantry and Book Harvest.  
o Valentine Cards were made and sent to Homebound Parishioners 
o Community Reading Day 

 
• The JYM team offered both virtual and in-person catechetical sessions to meet 

the needs of middle school youth during the Covid-19 pandemic, helping them 
remain connected to their Church community. 

 
Goals (2021-2022) 

• To continue to experiment with methods of delivery and session structure, 
such as small groups and stations, to effectively provide rich catechetical 
content and faith-related formation experiences to children of this age 

• To recruit additional catechists  
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• To continue to evaluate the effectiveness of curriculum planning and 
communication methods between catechists and staff, and adjust 
accordingly so that time and talent resources are maximized  

• To increase resources provided to families for faith development at home 
• To strengthen the relationship between faith development at home and 

programming offered at church 
• To increase efforts to provide service/social opportunities for middle 

school youth  
• To promote youth participation in the liturgical life of the Church by 

adding a Sunday evening Mass 
 

 

Faith Development for Children (ages 3-10) 
Mission 
To promote faith formation for pre-school and school-age children within the 
context of the faith formation process: monthly gatherings, children’s faith 
formation sessions and faith lived in the home with the aid of home resources, 
regular participation in weekly liturgies and sacramental preparation as needed. 

 
Core Activities 
• To provide family centric faith development, that includes multi-

generational/family gatherings, as well as opportunities for at home formation.  
• To provide opportunities for small group gatherings for faith formation at an 

age-appropriate level 
• To provide Vacation Bible Camp 

 
Highlights from Last Year (2020-2021) 

 
Outcome: 53 children (34 families) registered and an average of 70 children and 
parents participated in Children Faith Formation activities:   

   
• Virtual Vacation Bible Camp:  Thirty-seven children and teens participated.  
• Parent Formation:  

o Introduction to Family Formation and the Holy Mass (Liturgy of the 
Word, Liturgy of the Eucharist, and Liturgy of the Eucharist)  

o Parent Formation: The Creed (led by the Carol Owen and Joan Holland 
from the RCIA Ministry)  

o Sacrament of initiation Baptism and Confirmation Ministry 
o Holy Orders and Vocations (guest speaker Sister Kelly Williams)  
o The Sacrament Anointing of The Sick 
o The Ten Commandments & Virtue. 
o Eucharist Adoration 
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• Children Formation:  
o Introduction to Family Formation  
o The Mass: Liturgy of the Word, Liturgy of the Eucharist, and Liturgy of 

the Eucharist 
o The Creed, and Corporal and Spiritual Work of Mercy    
o Baptism & Confirmation  
o Vocations and Holy Order, Authority and Obedience, The Call of Samuel, 

and God’s Call to us.  
o The Ten Commandments and Virtue 

• Catechist Formation:  
o The Holy Mass, and lesson planning ideas 
o The Nicene Creed, and lesson planning ideas 
o Sacrament of initiation Baptism, and lesson planning ideas 
o Vocations and Holy order, and lesson planning ideas 
o The Sacrament Anointing of The Sick, and lesson planning ideas. 

• Supplemental Formation:  
o Children in Faith Development created art for a virtual Stations of the 

Cross experience and led a meditation on the stations for the parish during 
our annual Family Stations of the Cross. 

o Children led a Parish wide Virtual Prayer Service 
o Faith development resources on the Holy Mass were made available via 

the HI Website. 
o Faith development resources about The Creed, The Works of Mercy, & 

The Real Presence were made available via HI Website. 
o Faith development resources on Baptism & Confirmation were made 

available via HI Website. 
o Faith development resources about Lent were made available via HI 

Website 

• Children Formation related activities: 
o Two catechists continued Catechesis of the Good Shepherd Training for 

Level I. Their training will be complete in the summer of 2021.  
o Two additional catechists were recruited to begin Level I Catechesis of the 

Good Shepherd training in Summer/Fall of 2021.  
o Two new catechists were recruited and trained to lead faith development 

sessions.  
o The relationship between home-based faith development and 

programming offered at church was strengthened and more resources were 
provided to families for formation at home. 

o Sacramental preparation was integrated into faith development sessions to 
a greater extent than in previous years. 
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Goals (2021-2022) 

 To offer Catechesis of the Good Shepherd for children ages 3-6  
 To continue to increase resources provided to families for faith 

development at home 
 To evaluate and refine the way in which Sacramental Preparation is 

integrated into faith development sessions for children preparing to 
celebrate the Sacraments  

 To recruit additional teen “buddies” for children with special needs 
 To better support catechists, including topic formation, classroom 

management, personal faith formation, and in providing formation for 
children with special needs 

 To continue to provide more opportunities for parent participation in 
children’s faith development activities 

 To evaluate the best methods of delivery for formation (i.e. live sessions, 
recorded content, small groups etc.) 

 
Baptism Preparation 

Mission 
To provide a formation program for adult members of our community who wish 
to have their child baptized at Holy Infant, and for parishioners who wish to be 
godparents for a baptism in another Christian community.  

 
Core Activities 
• Offer six Baptism workshops per year. 

 
Highlights from Last Year (2020-2021) 
 
Outcomes: 14 children were baptized at Holy Infant and their parents were 
prepared 
Activities: 
• Implemented a newly modified program with updated materials & videos.  
• Effectively switched to virtual workshops during COVID 
• Recruited 2 new workshop facilitators. 

 
 

Goals (2021-2022) 
• To effectively connect young families with each other by providing 

opportunities for community building, age-appropriate faith development, and 
engagement in the liturgical life of the church.  

 
First Reconciliation Preparation 
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Mission 
To help parents and children grow in their understanding of conversion, 
transformation, reconciliation and growth in their appreciation of the sacrament of 
Reconciliation as an opportunity to experience God’s healing forgiveness. 

 
Core Activities 

 Provide parent formation on the Sacrament of Reconciliation in 
preparation for their child celebrating the Sacrament.   

 Provide a First Reconciliation retreat for parents and children 
 To facilitate a First Reconciliation service 

 
Highlights from Last Year (2020-2021) 
 
Outcome: 11 children were formed, and they received their First Reconciliation   
 
Activities: 
• 11 children are being prepared to celebrate the Sacrament on 5/2/2021 using 

the Family Formation curriculum 

 
 

Goals (2021-2022) 
 To evaluate resources provided to families for parental formation and 

children’s formation and make changes as needed.  
 To better integrate at-home preparation and children’s faith development 

sessions by aligning the curriculum used in each setting, and incorporating 
time to reflect on shared preparation experiences during faith development 
sessions. 

First Eucharist Preparation 
 
Mission 
To help parents and their children preparing for First Eucharist have a better 
understanding and appreciation of what it means to have full and active 
participation in liturgy. To assist and equip parents, as primary educators of their 
children, to prepare their children for this sacrament of initiation. 

 
Core Activities 

 Provide parent formation on the Sacrament of the Most Holy Eucharist in 
preparation for their child celebrating the Sacrament.   

 Provide Eucharist Retreat the week before the Sacrament for parents and 
children. 
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 Host the Liturgical Celebration of First Eucharist, and reception during the 
Easter season. 

 
Highlights from Last Year (2020-2021) 
 
Outcome: 10 children received First Eucharist in September 2020, and an 

 additional 19 children prepared for and celebrated the Sacrament in May 2021 
 
Activities: 
• 20 children are being prepared to celebrate the Sacrament on 5/15/2021 (9 of 

these children were prepared last year but delayed because of covid). 
• Families received the “We share in the Eucharist” prep. Booklet to work 

through as a family; Eucharist as focus for Family Formation in April.  First 
Eucharist retreat held 5/2/2021.  First Eucharist scheduled for 5/15. 

• Families participated in the First Eucharist Retrea 
• 20 children celebrated the Sacrament of Holy Eucharist for the first time on 

5/15  

 
Goals (2021-2022) 

 To evaluate resources provided to families for parental formation and 
children’s formation and make changes as needed  

 To evaluate and refine the way in which Sacramental Preparation is 
integrated into faith development sessions for children preparing to 
celebrate the Sacraments  

 To continue to invite the wider Holy Infant community to be involved in 
the Sacramental preparation process in various ways.  

 To recruit one or two new First Eucharist catechists.  

 
Confirmation Preparation 

 
Mission 
To provide a parish program for teens preparing for Confirmation which includes 
sacramental catechesis, sponsor involvement, stewardship, a retreat, interviews 
and participation in a deanery celebration of Confirmation. 

 
Core Activities 
• Promote a two-year process to fulfill Diocesan and Holy Infant requirements. 
• Provide candidate-only preparation sessions, as well as integration into TYM 

core activities 
• Promote candidate/sponsor and candidate/parent conversations. 
• Enable candidates to participate in an interview with the pastor. 
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• Participate in a Confirmation retreat during the immediate year of preparation. 
• Encourage candidates to select a Confirmation saint, and articulate his/her life 

and legacy. 
 

Highlights from Last Year (2020-2021) 
 
Outcome: 15 teens celebrated the Sacrament of Confirmation in September 2020, 
and an additional 11 teens prepared for and celebrated the Sacrament of 
Confirmation in May 2021. 
Activities:  
• Hosted a parent/teen virtual formation session in Nov. 2020, and a 

teen/sponsor formation session in Feb. 2021 
• Partnered with St. Matthew to host 2 half-day retreats in preparation for 

Confirmation, including the celebration of Reconciliation and participation in 
Mass.  

 
Goals (2021-2022) 
• To implement a time and talent stewardship form for candidates to 

demonstrate participation in service opportunities and parish events.  

 
Rite of Christian Initiation of Adults (RCIA) 

Mission 
To provide a sense of welcome and community combined with age-appropriate 
catechetical methodology, spiritual formation and liturgical celebrations for all 
those over the age of seven who seek to follow Christ as a Catholic Christian. 

 
Core Activities 
• Provide year-round inquiry sessions. 
• Provide year-round Catechumenate. 
• Provide Celebration of Rites, as needed. 

 
Highlights from Last Year (2020-2021) 
Outcome: Two catechumens and one candidate were received into the Church  
Activities: 
• Inquiry and Catechumenate sessions were held virtually during the pandemic. 
• Entrance Rite for 2 adults was celebrated in May 2021 

 
 

Goals (2021-2022) 
• Promote community involvement in the RCIA process  

 
Sponsor Couple Program (Marriage Preparation) 

Mission 
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To prepare engaged couples and civilly-married couples seeking convalidation for 
the sacrament of Marriage by discussing various facets of married life with 
experienced married couples who are members of the parish. 
 
Core Activities 
• Coordinate and implement the program in which individual sponsor couples 

meet privately with individual engaged couples multiple times over the course 
of several months to discuss the spiritual and practical aspects of a healthy and 
successful Christian married life. 

 
Highlights from Last Year (2020-2021) 
 
Outcome: 4 engaged couples were prepared for marriage through the Sponsor 
Couple process, and 2 couple celebrated the Sacrament of Marriage 
Activities:  
• Created a promotion video in celebration of National Marriage Week 

 
 

Goals for 2021-2022 
• Continue preparing engaged couples for the sacrament of Marriage using the 

one-to-one Sponsor Couple model. 
• Host a training session/social event for current sponsor couples to facilitate 

ongoing development. 
In anticipation of a possible increased need for sponsor couples after our new 
church is dedicated, demand will be carefully monitored and new sponsor couples 
recruited and trained as needs dictate.  

 
LITURGICAL COMMISSION 

 
Mission  
To enrich and support the faith community of Holy Infant by acknowledging God’s 
presence in the preparation and celebration of liturgical life in the parish. 

 
Altar Attendants 

Mission 
To serve the community by assisting the presider during the liturgy to ensure that 
the liturgy proceeds smoothly.  
 
Core Activities 
• Maintain an active membership sufficient to cover all liturgies. 
• Recruit and train new altar attendants as needed.  
• Conduct training and formation sessions.  
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Altar Bread Bakers 
Mission 
To prepare the bread used during the celebration of our Eucharistic liturgies. 
 
Core Activities 
• Provide the altar bread in the Fall and Winter, once a month or as needed.  
• Maintain an active membership. 
• Recruit and train altar bread bakers as needed. 

 
Altar Linens Caretakers 

Mission 
To provide clean Altar linens (and albs for the altar attendants) for our liturgies. 
 
Core Activities 
• Maintain an active membership that enables each member to serve at least 

once per quarter year. 
• Recruit and train additional members as needed. 

 
Art and Environment 

Mission 
To enhance our liturgies and special rites with a Christ-centered environment 
inside and outside the church building. 
 
Core Activities 
• Maintain an active membership. 
• Creatively enrich our parish environment according to the liturgical season 

and special liturgical needs. 
• Meet with the Director of Liturgy and Pastor on regular basis to review 

expectations. 
• Coordinate floral arrangements in the decoration of the church and altar as 

needed. 
• Review, evaluate and replace church decorations as needed. 
  

 
Covid Cleaning Crew 
 Mission 

To sanitize areas of the church (pews, seating, ambo, restrooms, etc.) that may 
have been exposed to Covid-19 contamination. 

 
 Core Activities 

• Spray sanitizing solution on exposed areas and wipe down 
• Maintain supplies and laundering of cleaning cloths. 

 
 
Extraordinary Ministers of Holy Communion 
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Mission 
To serve the community by distributing the Eucharist during liturgies. 
 
Core Activities 
• Assist the presider in distributing the Eucharist during liturgies 
• Incorporate the essence of Diocesan norms into regular practice. 
• Maintain an active membership. 
• Recruit and train additional members as needed.  

 
 

 
Greeters 

Mission 
To project a spirit of welcome to parishioners and guests so they may feel the 
hospitality and sense of inclusion afforded by a Christ-centered community. 
 
Core Activities 
• Greet people entering the church, sign out hearing devices, assist 

visitors, provide hymnals or worship aids, collect the offertory, and facilitate 
the Presentation of the Gifts. 

• Recruit and train additional greeters to maintain adequate coverage for all 
liturgies. 

• Conduct refresher training for current greeters to review ministry roles and 
responsibilities. 

• Evaluate the ministry’s processes on a quarterly basis. 
 

Hosts 
Mission 
To serve as a Ministers of hospitality to current, new and visiting parishioners. 
 
Core Activities 
• Welcome the assembly, acknowledge guests, make announcements, and make 

sure the liturgy begins on time.  
• Assist the Greeters by welcoming people and assisting wherever needed.  
• Serve at any special liturgical needs that might arise. 
• Hold training sessions as needed. 
• Maintain an adequate membership to serve at all weekend Liturgies.  

 
 
 
Health Ministry (created as a result of Covid-19 restrictions) 
 Mission 
 Review and implement safety procedures for all attending liturgies, following 
 guidelines issued by the State of North Carolina and the Diocese of Raleigh. 
 
 Core Activities 
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• Train and assign ministers to Screen those attending masses and scan them for 
temperatures. 

• Confirm their reservation to attend mass, as numbers were limited. 
• Issue wristband to indicate they have been completed the Health Screening. 

  
 
Lectors 

Mission 
To proclaim the liturgical readings in a well-prepared and spiritually-inspired 
manner. 
Core Activities 
• Proclaim the Word of God to the assembly. 
• Meet as a group twice a year to practice the ministry; receive feedback; and 

discuss guidelines, questions and issues. 
• Recruit and train new lectors to maintain at least eight lectors per liturgy. 

 
Liturgical Ministry Scheduling 

Mission 
To ensure parishioners volunteering in liturgical ministries are adequately and 
fairly scheduled for their duties while avoiding as many time conflicts as possible. 
 
Core Activities 
• Maintain a web-based system for scheduling ministers. 
• Provide assistance to ministers using the web system. 

 
 Music Ministry 

Mission 
To effectively lead the assembly in praise and worship through song, while 
observing all facets of the parish mission. 
 
Core Activities 
• Provide well-planned and well-rehearsed music for all Parish liturgies. 
• Maintain an adequate and faithful Catholic repertoire. 
• Provide adequate training that will improve ministers’ musicianship and 

understanding of the liturgy and scripture.  
• Involve children and teens in some facet of Music Ministry. 
• Recruit and train new cantors as needed. 
• Recruit and train new music ministers. 

Sacristan 
Mission 
Maintain care of the Sacristy and all items needed for the celebration of Liturgy. 
 
Core Activities 
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• Assist the Presider and the Director of Music and Liturgy as necessary to 
prepare for Mass. 

• Assure maintenance and proper care of all materials needed for the celebration 
of Mass. 

• Prepare all necessary items for celebration of Mass, placing them in their 
proper location. 
 

Funeral Reception Committee 
Mission 
To minister to the members of Holy Infant and their families in their time of 
sorrow by providing food and refreshments after funeral services.  
 
Core Activities 

• Provide receptions following funerals for parishioners and their family members. 
Committee members provide the food, set-up and clean-up. 

 
Stream Team 

Mission 
To enhance the celebration of the Liturgy using multi media 
 

• Core Activities 
• Operating sound, livestreaming, and media equipment during Mass. 

 
 
Highlights from Last Year (2020-2021) 
 

• Ministries were involved with making of video for The Connector, explaining 
how the church will reopen complying with Covid-19 guidelines. 

• Ministries were trained to follow these guidelines. 
• Health Ministry was created to advise and administer screening procedures for the 

masses. 
• Members of this committee participated in a ZOOM presentation of The Way of 

the Cross by St. Alphonsus Maria de Liguori during Lent. 
• Used Liturgical Candles were repurposed by George McGinn. Used taper candles 

were melted down and molded into votive candles. Used altar Candles were cut 
down to pillar candles. More than $500 raised for Liturgical Candle fund. 

• Holy Water Font: Upkeep is constant. It is drained, repainted and disinfected a 
few times over the year. Cleaning is done every week. 

• Atrium plants: Arts & Environment team got together with volunteers to water 
and maintain plants.  Special attention needed during Christmas and Easter Times 
with seasonal plants (pointsettia and Easter lilies). 

• New Columbarium and brick pavers:  Niche purchases, down payment and 
assignments. Ongoing. 

• Funeral Pre-planning program: Started two years ago and moving forward with 
success. Ongoing. 
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Goals for 2021-2022 
• To form a Liturgy Planning Committee to work closely with Fr. Robert. 
• Parish actively seeks Director of Music 
• To recruit & train more Altar Servers. With kids going off to college each year, 

this is a necessity.  
• To always expand the repertoire and standards of the music ministry, and recruit 

additional musicians and singers including new cantors. 
• Ongoing training for Lectors: This happens twice a year 
• Ongoing training for Eucharistic Ministers 
• Ongoing training for new Sacristans, Hosts & Greeters 
• Planning for new Church: the layout and purchase of all Liturgical items, new 

procedures that go with the new layout; storage and all related changes.  
• Planning for research & purchase of new hymnals when Church is built.  

 
 
 
 
 
PEACE, JUSTICE & HUMAN CONCERNS COMMISSION 
 

Mission 
The Peace, Justice and Human Concerns Commission works to promote an awareness of 
social justice issues within the Holy Infant community. It works to publicize 
opportunities for outreach activities, provide educational materials and make suggestions 
to the pastor concerning the disbursement of Charity and Justice funds.  

 
  

CROP Walk 
Mission 
To raise funds for the Durham CROP Walk from walkers sponsored by Holy 
Infant Catholic Church. 
  
Core Activities 
• Recruit sponsored walkers from Holy Infant, including youth ministries.  
• Encourage each walker to set a personal goal to raise a minimum donation 

from sponsors. 
• Try to increase donations every year. 

 
Highlights from Last Year 2020-2021 
•  2021 Durham CROP Walk will kick off April 10. 
• Our goal is to raise $1,500 (the same as the prior year).  
• We won’t gather in person this year due to the Covid-19 virus but will 

participate in a ‘virtual’ crop walk.  
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• Amount raised TBD.  
 
Goals Next Year 2021 – 2022 
• Recruit a new coordinator. 
• Raise at least $1,500. 

 
DeSales Service Works 

Mission 
DeSales Service Works (DSW) is a Catholic service organization sponsored by 
the Oblates of St. Francis de Sales and based in the heart of Camden, New Jersey. 
As DSW volunteers, the Holy Infant mission group lives, works, prays, serves and 
experiences a retreat in this urban setting. A DSW retreat involves hands-on work 
that is helpful to the people of Camden. It provides an opportunity to learn from 
one another as we form relationships and share our common faith and compassion 
across economic, cultural, social and language differences. The DSW experience 
fosters the Christian worldview of St. Francis de Sales and brings the power of 
Salesian gentleness, humility and optimism to a very poor, hard-edged city. 
 
 
Core Activities 
• Run an annual retreat in Durham, helping teens connect to service 

opportunities in our local community 
 
Highlights from Last Year 2020-2021 
In August, eight teens participated in the annual three-day DSW Youth Retreat.  
Despite the COVID-19 restrictions, teens and facilitators engaged in meaningful 
in-person service with local community partnerships, and virtual formation on 
Salesian spirituality. 
Our Community Partners were: 
Food Justice Garden at Holy Infant 
Participants harvested 189 lbs. of produce. The crops included watermelon, 
squash and tomato varieties.  
Keep Durham Beautiful 
Our group spent two hours cleaning up litter on the American Tobacco Trail 
extension on Riddle Road. 
Families Moving Forward 
Teens repackaged diapers and wipes for families with infants and small children 
who are experiencing homelessness. 

 
Goals for Next Year 2021 – 2022 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fholyinfantchurch.org%2Ffood-justice-garden&data=01%7C01%7Cleac%40holyinfantchurch.org%7Caba9462a8eae40c1e5ad08d86a2c2640%7Cdf5bd572e8814c1fb5a6dd3c999d3a90%7C0&sdata=ruGndQykupuZh4fO4dDpjhA3INaPGsbf0S20ZvUDwp4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkeepdurhambeautiful.org%2F&data=01%7C01%7Cleac%40holyinfantchurch.org%7Caba9462a8eae40c1e5ad08d86a2c2640%7Cdf5bd572e8814c1fb5a6dd3c999d3a90%7C0&sdata=Cr%2BpzTXbq%2FX6LrUV0ZUYhru712Jqc0%2Bf%2FEAyUn8gjtA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffmfnc.org%2F&data=01%7C01%7Cleac%40holyinfantchurch.org%7Caba9462a8eae40c1e5ad08d86a2c2640%7Cdf5bd572e8814c1fb5a6dd3c999d3a90%7C0&sdata=%2FLI1KEa0zrLI7ibebIDG40K8fUDt98Ozc0AZ4RwJP9Y%3D&reserved=0
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• Continue the annual retreat in Durham to help our teens connect to service 
opportunities in our local community.  

 
 
Families Moving Forward (FMF) 

Mission 
To support families with children in the crisis of homelessness by partnering with 
congregations and the community to provide a path to stability and self-
sufficiency.  
 
Core Activities 
• Provide meals, hospitality and fellowship to families experiencing 

homelessness. 
• Support activities for children so that residents can attend educational and 

support programs. 
• Provide necessary household supplies for residents through the Barrels of Joy 

program. 
• Participate in agency volunteer programs that support children and adults in 

residence. 
 
Highlights from Last Year 2020-2021 
Donations from the Charity and Justice Fund allowed the parish to continue 
providing dinners at Families Moving Forward.    
 
While volunteers can no longer physically provide and serve meals and/or child 
care, the funds have helped the ministry purchase a catered dinner during our 
scheduled rotations since the pandemic began.  The parish is committed to 
providing financial support for these dinners through our Charity and Justice 
funds. 
 
Individual members of our parish FMF ministry team have continued to monitor 
specific needs and use online shopping portals to send needed food and other non-
perishables to the agency.  
 
FMF held its annual “gala” in November, using a virtual platform for the silent 
auction.  Gift cards were purchased from local businesses for inclusion in the 
silent auction on behalf of HICC.  This had a dual impact, supporting both local 
small businesses and FMF. 
 

 
Goals for Next Year 2021 – 2022 

• Work with FMF as COVID restrictions ease to confirm changes in how 
we support them with this ministry going forward. 

• Increase number of parishioners involved. 
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• Improve coordination between other ministries at Holy Infant that work 
with FMF.  Consider opportunities to link Stephen Ministers to this 
population. 

• Increase visibility of this ministry to the parish community through 
featuring stories in the Connector, slides on our electronic bulletin boards 
and announcements from the altar of upcoming events. 

• Commit to set dates for Barrels of Joy and increase the communication 
around this “event” so that parishioners will anticipate and feel a part of 
this outreach.  

 
 

Food Pantry 
Mission 
To increase volunteer participation and donations of appropriate, non-perishable 
food and associated supplies for distribution to our neighbors in need and to 
victims of natural disasters. 
 
Core Activities 
• Continue to provide appropriate food items and non-perishable supplies, 

donated by Holy Infant parishioners, to Baby Love and Catholic Charities. 
• Sort donated food/items and prepare bags for pick-up by Baby Love and 

Catholic Charities on a weekly basis. 
 

Highlights from Last Year 2020-2021 
Holy Infant parishioners donated nearly 4,000 pounds of food and $700 in three 
hours to support the Durham Community Food Pantry during this crisis. 
Because of our food donations, the Pantry prepared a supplemental bag of food to 
be distributed with the basic box that each family received. 
 
Goals for Next Year 2021 -2022 
• Recruit more volunteers to deliver food. 
 
 

Habitat for Humanity 
Mission 
To assist in providing affordable housing to the Durham community. 
 
Core Activities 
• Direct interested parishioners to appropriate constructions and ReStore 

volunteer opportunities. 
• Provide refreshments to Habitat events.  
• Provide and publicize ongoing opportunities for interested parishioners to 

support Habitat for Humanity. 
• Maintain a database of Holy Infant parishioners interested in Habitat and 

actively supporting this ministry. 
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Goals for Next Year 2021 -2022 
• Recruit a new coordinator / liaison for this ministry. 
 

 
Food Justice Garden 

Mission 
The Food Justice Garden provides fresh, organically grown vegetables to 
organizations and churches that assist the needy with food, such as Catholic 
Social Services, Farmer FoodShare program, Feed My Sheep Ministry. 
Volunteers from the parish and local community plant vegetables and flowers, 
weed, water, harvest. Volunteering in the garden, typically on Saturday mornings, 
Tuesday mornings and other convenient times is a great way to build community 
relationships and teach your children how to grow vegetables. 
 
 
Core Activities 
• Build beds, grow plants, water, weed, harvest produce and distribute produce, 

host a beehive and pollinator garden. 
• Donate produce to parish organizations such as Urban Ministries Dinner and 

Families Moving Forward. 
• Partner with the Knights of Columbus and JYM/TYM to provide service and 

work opportunities. 
• Participate in Durham Farm and Food Network, Interfaith Food Shuttle, 

Durham CAN and Catholic Charities' efforts to advocate for community 
gardens, hunger issues, farming and environmental issues. 

• Distribute food to Durham pantries and nutrition programs. 
• Encourage other churches and community groups to raise produce for 

distribution. 
• Offer summer internships to parish youth. 
• Publicize opportunities for parishioners to attend forums on hunger, farming 

and environmental concerns. 
 

Highlights from the Past Year 2020-2021 
 
• We collected 4,564 pounds of food.  This includes produce harvested from the 

garden and the donations from our community "Lettuce Pray".  All was 
donated to local food pantries. Last year’s total for the year was 2,524 pounds. 
A significant increase! 

•  
This bounty was made possible by a combination of factors which include 
extra rain, more volunteers, and our busy bees from our Buddha Bee Apiary . 
 
Currently, volunteers are harvesting winter produce and preparing planting 
beds for Spring crops.   

 

https://holyinfantchurch.org/news/holy-infant-environment
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• We have been actively supporting the start of a Garden Club (on-site garden) 
at Preiss-Steele where we have been bringing food and some produce from the 
garden. 

 
 

Goals for Next Year 2021 -2022 
• Increase parishioner participation working in the garden. 
 

Meals on Wheels 
Mission 
To provide hot, nutritious noonday meals and personal contact to homebound 
people in the Durham community. 
 
Core Activities 
• Deliver 10 to 15 hot/cold noonday meals to Southern Durham County 

residents who are unable to provide for themselves. 
• Operate Monday through Friday with most volunteers serving one or two days 

a month. 
• Maintain communication and coordination with the Meals on Wheels main 

office staff to keep in touch with the latest policies and procedures. 
• Attend the yearly Volunteer Appreciation Luncheon sponsored by Meals on 

Wheels of Durham. 
• Send weekly reminders regarding who is scheduled to delivery for the coming 

week. 
 

Highlights from Last Year 2020-2021 
• Continued to partner with Triangle Grace church. 
• Adapted to the pandemic and delivered food only on Mondays (5 meals 

for the week) until further notice. 
• We have lost several volunteers due to health or Coronavirus concerns.  When 

we get back to delivering meals Monday thru Friday, additional volunteers will 
be needed 

 
Goals for Next Year 2021 -2022 

• Work with Meals on Wheels as COVID restrictions ease to confirm 
changes in how we support them with this ministry going forward. 

• Recruit 4 – 5 new volunteers. 
 

 
Respect Life Committee 

Mission  
To educate parishioners about Respect Life issues while communicating and 
providing opportunities for parishioners to work on behalf of Respect Life issues 
such as euthanasia, abortion, the death penalty, biotechnology and economic 
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justice, and to celebrate the sanctity of human life in our parish community and 
liturgies. 
 
Core Activities 
• Encourage and promote spirituality of our parishioners and youth to pray for 

and support the sanctity of human life through our liturgies and other prayer 
opportunities throughout the year. 

• Involve and encourage our Holy Infant youth to support and participate in 
Respect Life issues and events throughout the year. 

• Plan and recruit volunteers for our annual Respect Life celebration in October. 
• Communicate Respect Life topics and events using the bulletin, host 

announcements, parish website, electronic board, email and atrium handouts. 
• Provide opportunities of service and charity for our parishioners to support the 

ministries of Pregnancy Support Services and Catholic Charities. 
• Provide educational materials related to Respect Life issues throughout the 

liturgical year. 
• Network with other parishes in the Piedmont Deanery to share Respect Life 

information/activities and coordinate Respect Life activities with them. 
• Network with Holy Infant ministries and groups to support Respect Life 

activities. 
 
Highlights from Last Year 2020-2021 

• Continued to communicate news and educational opportunities from our 
Diocesan office of Human Life and Dignity to email group and parish-
wide when needed. 

• Celebrated Respect Life parish- wide virtually due to COVID 19 by  inviting 
parishioners to make donations directly via links to Pregnancy Support Services 
and Room at the Inn. 

• Celebrated Respect Life during October by providing weekly Respect Life 
educational articles on our parish website.  Topics included:  Evangelium Vitae, 
The Gospel of Life, 25th anniversary, Priority at the Polls, and Walking with 
Moms in Need. 

• Celebrated The Blessing of the Child in the Womb and Adopted Children 
during our virtual liturgies on the third Sunday in Advent, December 19 
and 20. 

• Communicated information about our Diocesan Mass for Life and the 
State March for Life on Saturday, January 16th. 

• Communicated information on our website for our parishioners to 
participate virtually in the National March for Life and Rally held in our 
nation’s capital on Friday, January 29th. 

• Invited parishioners to participate in the Respect Life Novena:  9 Days for 
Life, from Thursday, January 21 to Friday, January 29th. 
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• Invited parishioners to join a nationwide effort from March 25, 2020 to 
March 25, 2021 titled: “Walking with Moms in Need: A Year of 
Service.”  

• Communicated information about the Spring campaign for 40 Days for 
Life held during Lent. 

Goals for Next Year 2021 -2022 
• Identify a co-coordinator. 
• Initiate a Blessing for Grandparents Sept 11 and 12 or around the Feast of 

St. Anne, July 26. 
• Increase email group of parishioners interested in Respect Life issues. 

 
 

Share Your Christmas Committee 
Mission 
To provide Christmas gifts for the needy of our community. 
 
Core Activities 
• Provide gifts to Durham residents who are identified through Durham Social 

Services. 
• Collect gifts and grocery gift cards to provide to Welcome Baby, Pregnancy 

Support Services, Baby Love and Catholic Charities. 
• Schedule and coordinate the Gift Tag Selection Weekend and Gift Return 

Weekend. 
• Maintain and update a list of active ministry members. 
• Coordinate the delivery of Durham Social Services gifts. 

 
Highlights from Last Year 2020-2021 
• The 2020 Share Your Christmas program transitioned to a virtual formal.   

• Months of planning and coordinating with the Holy Infant Leadership Team, 
the Knights of Columbus, Durham Social Services, Welcome Baby, Baby 
Love, Pregnancy Support Services and Families Moving Forward culminated 
in record generosity.  We collected more gifts this year than ever before, over 
$20,000 of gifts, coats, and cards. 

• Parishioners selected ‘gift’ tags online or by calling a specific telephone 
number. 

• All gifts were dropped off at the church and delivered to families by social 
workers from Durham Social Services.  

 
Goals for Next Year 2021 -2022 
• Add 2 additional leadership positions for next year to: 

o Coordinate Gift Delivery to Durham Senior Citizens 
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o Coordinate the Children’s Wish List with Durham Social Services 

 
 
 
Social Justice Education and Initiatives  

Mission  
The mission of this ministry is to enhance parishioner’s knowledge and 
understanding of social justice teachings in the Gospel and opportunities for 
promoting justice in our local and global communities. We provide an Offering of 
Letters in coordination with Bread for the World, participate in Durham 
Congregations, Associations and Neighborhoods efforts to improve life in 
Durham, etc. 

Core Activities  
• Raise awareness and educate parishioners on how they can respond to local 

poverty in Durham through participation in the efforts of Durham 
Congregations, Associations, and Neighborhoods (CAN); Durham 
Congregations in Action (DCIA); End Poverty Durham and other local 
organizations focused on making lasting changes toward ending hunger and 
poverty. 

• Recruit parishioners to get involved in social justice and environmental 
stewardship opportunities.  

• Conduct a Bread for the World Offering of Letters to aid efforts to reduce 
national and global hunger. 

• Hold education events addressing parishioners’ needs identified in listening 
sessions. 

 
Highlights from Last Year 2020-2021 
• Used the parish CONNECTOR to promote social justice information and 

opportunities. 
• We continued to support Durham Congregations, Associations and 

Neighborhoods (Durham CAN) activities focusing on Affordable Housing and 
evictions, Criminal Justice reform and jobs. These are the 3 active teams 
within the Durham CAN organization.  For example, a group of parishioners 
joined a virtual Durham Housing Authority Board Meeting January 27th to 
advocate with CAN for the predominantly mothers and children who are at 
risk for eviction.  

• Continued work with the Religious Coalition for Non-Violent Durham 
(RCND) supporting their work with Restorative Justice Durham, the Vigil 
Ministry and Durham Partnership for Seniors.   

• We continue to work with Durham Congregations in Action (DCIA), End 
Hunger Durham, and Durham Partnership for Seniors, facilitating meal 
deliveries, sharing fresh produce, and advocating for an on-site Garden Club 
at Preiss-Steele by working with Cooperative Extension, Duke Office for 
Sustainability, and Neighborhood Improvement Services' Community 
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Engagement Team (City of Durham). Another garden effort is at Hoover Rd. 
DHA and that also has the same partners, but more school- aged children 
(being raised by grandparents in some cases). 

 
 

Goals for Next Year 2021 -2022 
• Increase the number of parishioners who are aware of and participate in 

activities sponsored by the Religious Coalition for a Nonviolent Durham 
(RCND) in particular joining the Community Circles which are held 
monthly. 

• Hold Listening Sessions with various groups of parishioners to identify 
local concerns and issues for Durham CAN to address. 

•  Bread for the World Offering of Letters May 2021 and September 2021. 
(Date to be determined) 

 
Urban Ministries of Durham (UMD) Dinners 

Mission 
To serve dinners on a scheduled basis to residents and guests at the Urban 
Ministries of Durham (UMD). 
 
Core Activities 
• Provide and serve the evening meal at the UMD on the third Sunday of 10 

months per year. 
• Ensure that all new and returning volunteers understand and follow the 

ministry guidelines and UMD policies. 
• Encourage other Holy Infant ministries to donate their extra food items to the 

shelter throughout the year. 
• Inform parishioners of the need for fresh produce at the shelter and encourage 

these donations. 
• Coordinate use of the church kitchen throughout the year with other Holy 

Infant ministries and events. 
 
Highlights from Last Year 2020-2021 

• We continued to provide evening meals this year to individuals at the Urban 
Ministries of Durham homeless shelter and are grateful for donations to the 
Charity and Justice Fund that have allowed a local catering service to safely 
prepare nutritious meals when parishioners could not be at the shelter during 
the pandemic.  

• In February parishioners again donated items for a dinner at the shelter.  We 
collected the nonperishable items necessary to prepare a spaghetti dinner.  
Sign up was online and a contact-free drop off scheduled at the Holy Infant 
parking lot.  Ministry volunteers collected the food from cars and transported 
it to the shelter that week.     
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Goals for Next Year 2021 -2022 
• Continue to provide food for the evening meal 10 months a year as scheduled. 
• Continue being flexible and work with Urban Ministries as COVID restrictions 

ease to confirm changes in how we support them with this ministry going forward. 
 

 
Yarn Ministry 

  Mission 
Utilizing the traditional yarn arts of knitting and crocheting, the Yarn Ministry 
seeks to: 
• Provide physical and emotional comfort to those in need through gifts of 

handcrafted garments, blankets and other useful items. 
• Create fellowship for persons who share a common interest in these arts. 
• Pass on these traditional arts by teaching others to knit and crochet. 

 
Core Activities 
• Maintain a supply of prayer shawls for donation to Holy Infant parishioners in 

need, as identified by the Extraordinary Ministers to the Sick and Homebound 
as well as members of the Prayer Network.  

• Identify populations in need (as well as organizations that minister to them) 
that would benefit from handcrafted items prepared by the Yarn Ministry. 

• Create prayer shawls for individuals served through Duke Hospice. 
• Join efforts with members of United Yarn Ministries of Hope Valley to create 

items for designated community projects. 
• Create and sell handcrafted items at the annual Little Holiday Sale to generate 

funds for ministry projects. 
• Participate in fellowship activities with the United Yarn Ministries of Hope 

Valley and other local fiber artists.  
 

Highlights from Last Year 2020-2021 
 
• There was no Little Holiday Sale or joint potluck with the knitters from Christ 

the King this year due to COVID 19 restrictions. 
 

• We donated a bin full of baby blankets and baby items that were not sold in 
last year’s Little Holiday Sale to Newborns in Need.  

• During the pandemic, the members of the Yarn Ministry worked on cold-
weather items at home and continued to meet via Zoom.  As a result we 
produced 100 items like (scarves, hats, and the like), which will be sent to 
Camden.  In addition, we gave 85 children’s hats and 7 pairs of mittens to the 
local Welcome Baby Program.  



Page | 40  
 

• We partnered with the online Share Your Christmas event to collect socks, 
underwear and other warm items to be sent to Fr. Mike in Camden, NJ.  We 
received 24 pairs of children’s socks, which we have already given to 
Welcome Baby.  We also received 220 different items for women and 512 
items for men.   Normally, the Yarn Ministry collects about 300 to 400 items 
each year.  

• Thanks to everyone’s generosity we were able to ship many items to Camden 
and keep some here in Durham to help agencies working with the homeless. 

• Conducted a weekend retreat at the Trinity Center in Atlantic Beach. 

 
Goals for Next Year 2021 -2022 
• Continue ongoing projects, including prayer shawls for Duke Hospice and 

the HI community 
• Plan and execute other short-term projects for charity programs that can 

use knitted/crocheted items 
• Continue to teach others to knit and crochet, and continue to develop 

members’ skills in these arts 
• Plan and hold the annual Little Holiday Sale.  Proceeds will be used to 

purchase yarns and supplies.  A portion of proceeds will also be donated to 
a charity project whose mission supports those of the PJHC Commission.  
Items not sold in the Little Holiday Sale will be donated to charity. 

• Plan and hold an annual Yarn Retreat. 
• Plan and hold the annual Christmas potluck with The King’s Knitters and 

collect donations of socks and underwear for the homeless. 

 
PARISH LIFE COMMISSION 
Mission: 
To develop parish life through community building and fellowship by offering programs and 
events to enrich and support the lives of the parishioners of Holy Infant. 

HEALTH MINISTRY:   
Mission 
To enrich and support the lives of the Holy Infant faith community by promoting 
opportunities to increase awareness that a sound mind and sound body enhance a 
sound spirit. 
Core Activities 

• Provide advice and support to the parish regarding health-related 
equipment, facilities and services. 

• Provide health and wellness educational opportunities. 
• Sponsor blood drives and health-screening programs. 
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Highlights from Last Year 2020-2021 
• Ministry met through zoom to establish safety and health screenings for 

Mass to resume in person. 
• Flu shots were administered October 3-4, 2020.  
• Blood drive was held October 17, 2020. 
• Blood drive February 2, 2021.  41 participants with 35 units of blood 

donated. 
• Started a Health Minute Ministry Minute (HIHMM) posting on the 

Connector on a specific topic. 

Goals for Next Year 2021 – 2022 
  

HIGH SOCIETY 
Mission 
To plan and implement social events to foster fellowship among single and 
married parishioners aged forty and over.  
Core Activities 

• Gather eight times per year for a fellowship potluck. 

Highlights from Last Year 2020-2021 
• With the continuing Covid crisis and the age of the members, they are 

keeping in touch with friendly cards, calls, and email. 
• They are grateful for the virtual Mass and prayers.  

Goals for Next Year 2021 – 2022 
• To get back together again as soon as they have been vaccinated. 

 
HOLY INFANT GOLF ASSOCIATION 

Mission 
To bring parish members together to share the game of golf and to promote 
fellowship, foster new relationships, and to serve and contribute to the Holy Infant 
community. 
Core Activities 

• Provide opportunities for fellowship by sponsoring golf outings. 
• Identify projects in the Holy Infant community where HIGA members can 

contribute their time, talent and treasure. 

Highlights from Last Year 2020-2021 
• Since golf is an outdoor activity, the play has continued during July 

through November. 
• A virtual meeting was held in February to schedule activities for the 

coming season in 2021.  
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Goals for Next Year 2021 – 2022 
• Increase participation in events 
• Increase the number of paid members 
• Increase the amount available for distribution to charities 

 

 
HOSPITALITY:  

Mission 
To host welcome functions at the parish, providing a warm and inviting 
environment for fellowship. 
Core Activities 

• Provide refreshments for parish events such as: New Parishioner 
Orientations, Easter vigil reception, graduate reception, Fellowship 
weekends, and other events as requested by the parish. 

• Plan and host a Parish Picnic 
• Plan special events as requested by the pastor or parish. 

Highlights from Last Year 2020-2021 
• There has been no community need for refreshments during covid. 
• We are still looking for a ministry leader.  Emails were sent to new 

parishioners and old requesting help or interest.  Perhaps when we can 
open up our restrictions, more will participate. 

Goals for Next Year 2021 – 2022 
• Find a ministry head 
• To support other ministries that need refreshments services 
• Have a better understanding of purchases for the kitchen, such as, paper  

product needs. 
 

 
KNIGHTS OF COLUMBUS :   

Mission 
To assist Holy Infant Parish through programs that support the church, families 
and youth in the local community and statewide. 
Core Activities 

• Host activities and fund raisers to support Holy Infant and the Catholic 
community. 

• Provide personal and financial support to church activities and events. 

Highlights from Last Year 2020-2021 
• Knights have a strong presence in service to the church. 
• Help with parking and sanitizing church after masses. 
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• Established a “Knights Corner” on the Connector with information on 
their ministry and functions.   

• A life Novena was held September 3th – October 8th. 
• Food collections were held in October and December.  
• Help with controlling the process for confessions on Saturdays.  
• “Keep Christ in Christmas” poster contest was held. 
• Blood drive in February. 
• Fish “Fryday’s” during Lent.  Organized at another church with facilities 

to keep workers six feet apart in the kitchen. 

Goals for Next Year 2021 – 2022 
• Continuing help with construction issues. 
• Financial support to a seminarian 
• Starting Bingo nights 
• Providing funds for National Catholic Youth Conference 

 
MINISTERS OF HOLY COMMUNION TO THE SICK AND HOMEBOUND 

 Mission 
To be Christ for others and to discover Christ more deeply in our own lives by 
taking the Eucharist to parishioners unable to attend the liturgy. 

 
Core Activities 

• Faithfully serve, every weekend, every person from Holy Infant that is 
sick and/or homebound and has requested to receive the Eucharist. 

• Hold weekly group services each Sunday at Assisted Living Centers in 
Durham.  

• Accommodate additional sick and homebound visits that do not readily 
conform to existing routes, e.g., temporary visitors from other parishes. 

• Recruit, train, and retain high- quality ministers to the sick and 
homebound. 

• Collaborate with the Yarn Ministry to deliver knitted items to our sick and 
homebound. 

Highlights from Last Year 2020-2021 
• Ministers have kept in touch with recipients of the Eucharist by phone. 
• They pray with their contacts and verbally express their care for them. 
• There are five ministers who each contact fifteen to eighteen individuals 
• Hoping that with the vaccine being available more ministers and receivers 

will be able to reunite. 

Goals for Next Year 2021 – 2022 
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• Increase ministers to lighten some of the load (would prefer three stops 
maximum; rather than four) 

• Concern for aging of ministers and need for replacements 
• Continue to host gratitude day for the ministers of sick and homebound 

 
 

 
NEW PARISHIONER ORIENTATION:   

Mission 
To welcome new parishioners and provide them an opportunity to learn more 
about the organization of Holy Infant parish and the various ministries within the 
parish. 

 
Core Activities 

• Host five orientation events per year. 
• Provide information about Holy Infant’s organizational structure and 

parish programming to new members of the parish. 
• Enlist ministry leaders to provide information about ways to get involved. 
• Involve the new parishioners with Father, staff and commissions in a 

social welcome.  

Highlights from Last Year 2020-2021 
• Due to Covid we have not been able to get-together. 
• Tri-folds are being prepared for each commission and some ministries as 

informational aids to new and present parishioners. 
• A virtual presentation for new parishioners is being planned.  

Goals for Next Year 2021 – 2022 
• Working on plans for more changes. 
• Having informational tri-folds of each commission for new people to 

peruse to find their personal interest in the community of the church. 
• Finding new ways to welcome new members into participating. 

STEPHEN MINISTRY 
Mission 
Lay caregivers, called Stephen Ministers, are equipped and empowered through 
the Stephen Series system to provide high-quality, confidential, Christ-centered 
care to people who are hurting. A Stephen Minister comes alongside a hurting 
person and meets with that person on a weekly basis to listen, care, encourage, 
pray, and provide emotional and spiritual support. 
Core Activities 

• Recruit and train new Stephen Ministers as needed 
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• Review care receiver requests and match with a Stephen Minister 
• Promote awareness of Stephen Ministry in the parish. 
• Ensure that there are Stephen Leaders trained to oversee the Stephen 

Series. 

Highlights from Last Year 2020-2021 
• There are four Stephen Ministry leaders and 20 active ministers. 
• Formation is held once a month with several community speakers. 
• The ministers attend supervision twice a month where they report on their 

caring relationships with their care receiver.  Six of the twelve 
relationships are still active this year.  The ministers do weekly telecare or 
social distancing visits. 

• Ministers have attended a Triangle Area of Stephen Ministry zoom in 
September.  Many of them will attend a virtual Care Givers Summit this 
month. 

• A new initiative “Caring Conversation” will be making phone calls to 
every parishioner.  The effort is to open dialog on how they are coping 
with the pandemic.  The intent is to identify anyone having a difficult time 
or lonely and offer a call back or a Stephen Minister involvement. 

• These “Caring Calls” received very positive feedback. 
• Had a virtual Advent/Christmas celebration with a Dickens Christmas 

Carol theme, sharing thoughts of Christmases past, present and future. 
• Sending an increasing number of Journeying Through Grief  books to 

families that have lost a loved one. 
• Connecting with TASMN (Triangle Area Stephen Ministry on Jan. 26 for 

vital information. 
• Sponsoring Karen Carr for Stephen Leader Training (online in February-

March) bringing the leadership team to five. (Ed Blocher, Carol Manenti, 
Barbara Ralston, Lynne Sale), 

Goals for Next Year 2021 – 2022 
• Return to monthly in-person continued education for our current active 

Stephen Ministers. 
• Return to in-person small group supervision twice monthly for current 

active SM. 
• In-person Commissioning for our 2020 new SM and new SM leaders. 
• Conduct introductory workshops to recruit new SM.  Hoping to recruit 

twelve new candidates. 
• Conduct a 5-hour training course. 
• Identify members of our community who may benefit from ministry. 
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• Provide outreach to ministry through HI website, bulletin, and connector. 
• Continue Journey Through Grief book distribution to those grieving the 

loss of a loved one. 

 

YOUNG ADULT MINISTRY: 
Mission 
To build relationships and spiritual fortitude in young adults 18 – 35 by providing 
opportunities for fellowship, service and faith conversations. 
Core Activities 

• Monthly trivia night 
• Coordinate social events. 
• Connect young families through Facebook groups. 

 

Highlights from Last Year 2020-2021 
• There is continuing collaboration between UNC Newman, St. Thomas 

More, Holy Infant and St. Mathew’s for planning and implementation of 
events. 

• There was an August welcome social and September outdoor trivia night 
hosted at Newman. 

• A “Fall Fest” at Piney Wood Park in Durham focused as a family event. 
• Seven Holy Infant young adults are reading and discussing Language of 

God by Francis Collins through October. 
• Hosted an outdoor “wine & design” paint night in early August with six 

attendees. 
• Two young adults have agreed to be catechist. (1 – family formation, 1 –

TYM). 
• November was a Friendsgiving (Adoration, lunch and service opportunity 

for Catholic Charities). 
• December was a social gathering with bonfire ad s’mores at STM. 
• Offering a short book reflection as a Durham/Chapel Hill group using 

Finding Christ in the Crisis by Ayre and Michael Heinlein. 
• A small group of young women will begin using Fr. Mike Schmitz’ “The 

Bible in a Year” podcast as a point of entry for scripture study.  
• Involved young adults continue to be involved in other ministries as well, 

FD, PJHC, etc. 
• Leanne has been meeting in-person with 2 new young adults the past 2 

weeks to introduce them to parish ad YA happenings.  All young adults 
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that joined the parish since the pandemic have been left a phone message 
about such happenings. 

• Young families that have registered, have participated in virtual Baptism 
preparation. 

• Most YA’s felt safe meeting outside, but doing virtual meetings with the 
increased cold weather and covid cases. 

Goals for Next Year 2021 – 2022 
• To increase investment of young adults and young families in our parish 

community by providing spiritual, social and service opportunities for 
involvement 

• To increase Holy Infant young adult participation in Durham/Chapel Hill 
Catholic Young Adult groups as a means of community building and faith 
sharing with other Catholics in the greater Triangle area. 

 

RAINBOWS FOR ALL CHILDREN 
Mission 
A program designed to help children have a safe place to meet with their peers 
when a change arises in their families, whether it is a death, divorce, separation, 
deployment, loss of a pet, or any other difficult change. 
Core Activities 

• Create and support age-appropriate peer support small groups for 12 week 
seasons 

Highlights from Last Year 2020-2021 
• Although there was in initial interest in July, the child involved was doing 

better and discontinued. 
• No current activities. 

 
Goals for Next Year 2021 – 2022 

• Invest in active promotion and publicity of ministry and peer support 
groups 

• Continue to collaborate with trained facilitators 
• Successfully complete at least season (12 weeks) with I age group 
 

CENTERING PRAYER GROUP 
Mission 
To provide an opportunity for parishioners to pray and support on another in the 
style of contemplative prayer. 
Core Activities 

• Weekly contemplative prayer meetings. 
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• Activities in affiliation with Triangle Contemplative Outreach. 

Highlights from Last Year 2020-2021 
• Continuing to zoom once a week with twelve members for reflection 

related to a reading followed by 20 minutes of centering prayer.  
• Study the upcoming gospel with reflection usually by Richard Rohr, 

William Barclay or Fr. Jude Siciliano etal.   
• Conclude meeting with faith sharing on the readings and prayer intentions. 

Goals for Next Year 2021 – 2022 
• Continue to meet weekly for centering prayer and faith sharing whether 

virtual or in person to maintain and increase the group of devout 
participants. 

• Continue to be a welcoming group for anyone who is interested in 
centering prayer. 

MARIAN PRAYER GROUP 
Mission 
To pray for our Shepherds, our congregation and special requests through the 
intercession of Our Blessed Lady. 

 
Core Activities 

• Meet weekly for prayer 

Highlights from Last Year 2020-2021 
• Not meeting during covid. 

Goals for Next Year 2021 – 2022 
• Increase our membership 

 
PRAYER NETWORK 

Mission 
To minister to the needs of God’s people in our parish and beyond by offering 
prayer and support through a daily e-mail. 
Core Activities 

• Prayer Ministers pray for the needs of the community as expressed in 
prayer requests received by the network coordinators. 

Highlights from Last Year 2020-2021 
• Receive prayer requests 5-7 days a week with increased requests for 

prayers for covid situations. 
• Blessed to have Kim Bauer, Barbara Pellizzari, and Diane Wilson who 

each take a day to send out prayers to 50 members. 
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Goals for Next Year 2021 – 2022 
• To continue to reach out to the parish for those who are in need of prayers 

whether it be for themselves, loved ones or friends. 

ROSARY MAKING GROUP 
Mission 
To make rosary beads for any person or group that has a need. 
Core Activities 

• Meet twice a month to make rosaries. 

Highlights from Last Year 2020-2021 
• Rey and Carol Remirez seem to keep the ministry going with minimal 

help.  During covid they have not been meeting. 

Goals for Next Year 2021 – 2022 
• To continue to encourage adults, high school age and up, to participate in 

rosary making. 
 

SERVANTS OF GOD PRAYER GROUP: 
Mission 
To use the gifts and the charisms of the Holy Spirit by commitment to prayer and 
reflection of the scripture. 
Core Activities 

• Bi-weekly prayer meetings on Saturday evenings for sharing reflections 
and insights on the readings for the upcoming Sunday. 

• Participation in Diocesan charismatic activities and charismatic 
conferences. 

Highlights from Last Year 2020-2021 
• Two new members have joined the group. 
• Three of our members meet at one home to join with those that are zoom 

independent.  This enables us to meet weekly to recite the rosary and say 
our prayers. 

• This year’s project has been very rewarding.  A former member visiting 
from the Philippines donated $100.00 which inspired the rest to donate, 
and we were able to purchase 120 lap blankets.  They were wrapped and 
gifted to residents of Pettigrew Rehab Center, Four Seasons Assisted 
Living and Durham Rescue Mission for Women.  

• Our Group divided into three ad each group went to a facility to deliver 
the lap blankets.  It was a win/win for all. 

Goals for Next Year 2021 – 2022 
• To recruit more people to help with the evangelization 
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• To be more engaged with HI’s activities 
• Continue to encourage attending events that enhance our group 
• Increase visits to residents in the nursing homes, family care and 

homebound 
 

ST. MONICA MINISTRY 
Mission 
A ministry for parents and grandparents to pray the rosary and other prayers for 
the benefit of children and grandchildren.  This includes building relationships 
and supporting each other. 
Core Activities 

• Praying for children of all ages and supporting one another in this 
endeavor. 

Highlights from Last Year 2020-2021 
• Meet third Monday of the month on zoom with 6-10 participants.  
• Praying the Luminous Mysteries at this season. 
• Sharing of issues on our children. 
• Anxious to return to in person rosaries. 

Goals for Next Year 2021 – 2022 
• Grow in number 
• Stay connected between meetings 
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	 Offer summer internships to parish youth.
	 Publicize opportunities for parishioners to attend forums on hunger, farming and environmental concerns.
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